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HOW TO DEVELOP COMPELLING POWER
After a thoughtful study of the Lesson,
"How to Secure Action," it is a natural
step to the matter under consideration now
-the developing of compelling power.
Compelling power is said to be a force
residing within the speaker. There are
many speakers whose manner of speech
is pleasing, entertaining, alive, vital and
intense. After listening to them the people go away expressing great enjoyment. They are delighted that they were
present, but the force of the speech has
gone and they are much the same kind of
people that they were when they came in.
It is not at all improbable that in addition to the possession of the qualities of
delivery mentioned above the speech hM
been well organized and even the correct
devices used that should produce eon[1]
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structive results, but results were not
forthcoming.
It is evident that public speaking must
go farther than to interest or please. It
must compel; there must be a something
or some things in the speaker's utterance
that will be insistently and persistently
revolutionizing, so that the people go away
compelled to do those things which before
they have been opposed to. Remember
a story, told in a previous lesson, of
a French Bishop who preached upon sin
with such power that the people closed
their shops, closed their schools, gave up
social intercourse and remained within
their houses for three days in shame and
fear. Wendell Phillips, the great American orator of the Civil War Period, was
considered by some as merely an agitator.
He was invited to address the Phi Beta
Kappa Society of Harvard University. At
this time this society contained many of
the most learned and conservative men of
the day. There was some shaking of heads
by these conservative men when they heard
that Wendell Phillips was to address them,
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and there was no little misgiving as to the
acceptability of a speech by him. But Mr.
Phillips showed himself more than a mere
agitator. He addressed these men upon
'' The Scholar in a Republic;'' and with
such skill and strategy, tact, persuasiveness and force did Mr. Phillips speak that
before he was through these conservative
men were applauding him in a most
enthusiastic manner. These two instances
illustrate what is meant by compelling
power. It is the lack of this power that
is the matter with the public speaking of
this age.
Let us put down some of the elements
that make for compelling power. First
and foremost of all, this idea, this purpose, this passion, which the speaker is
seeking to put into constructive action
must be a consuming power within him.
It must be a part of him. It must completely possess him. All other affairs are
now lost to view. The speaker is lifted
up; be speaks with an exaltation and an
ecstasy that seem to make him more than
human. There radiates from him a search-
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ing fire that sweeps over his audience,
moving them to high passion and purpose
or blasting them with fear and despair.
This state is the result of an abiding
conviction of the truth being uttered and
a flood of feeling that proceeds from his
intense humanism. He speaks as one having authority.
Second, he must speak with inspirational force. This power to inspire may
show itself in the characteristics mentioned
above, but often does not. This quality
of utterance is not found in the critical
spirit of the faultfinding, destructive kind,
but in the kindly, frank, altruistic spirit.
Men will desire that which others appear
to take joy and delight in. To speak of
an idea or principle, or action, or possession with enthusiasm, with joy in its
possession, with admiration for its beauty,
with yearning for its influence, is to speak
inspirationally, for this type of utterance
will lead men, will breathe into them the
!!lame desire.
Third, surplusage of vitality-physical,
mental and emotional-is a condition req-
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uisite to the development of compelling
power. Row frequently it is the case that
a speech falls just short of doing great
things because there seems to be little or
no reserved vitality back of it. A weak
body, a tired brain, a spent emotional
nature are incapable of that virility of
utterance which often of itself carries a
speaker to success. Loud ranting and
tearing the air, "tearing a passion to tatters," as Shakespeare puts it, is not what
is meant, either. Robustness of bodily
health and strength, freshness, alertness
and keenness of brain, and a reservoir of
controlled emotion, are the sources of
vitality.
Fourth, there must be the understanding that persuasiveness makes for compelling power. Many men cannot be
driven. Many will not be affected by
dogmatic statement. Many care not for
authority. They must be led; they must
be reasoned with; they must be led to
think for themselves. And the thought is
not alone to be persuasive in thought-the
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manner of delivery must be winning, reasonable and frankly charitable.
Fifth, the speaker must develop the
power of the imagination. He must have
imagination enough to understand the
nature and limitations of his audience,
thus enabling him to see his subject
through their eyes, and to see what nature
of appeal is necessary to lead them to see
his subject through his eyes.
Sixth, there will develop with the imagination, the power of suggestion-that :fine
ability to say things in such a manner that
the hearers gather far larger ideas than
have been uttered. It is this force of suggestion that makes the speech of Mark
Antony over the body of Julius Caesar
such a masterpiece of actional appeal.
Let it be noted that he did not ask the mob
to kill the conspirators, or to burn their
houses, or to drive them out of Rome.
These things he wished them to do, and
these things they did. He secured the
action he desired not by asking directly
for it, but by such skillful suggestion
through the arousing of certain emotions,
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that these acts naturally occurred to them
as the things that should be done.
So it is a matter of great skill to be able
to induce an audience without directly setting it before them to say, "That is what
I thought about it long ago," and "That
is exactly what I would do in the situation.'' One is much more likely to follow
what he thinks is his own belief and his
own choice than he is to follow the belief
or action of another.
Seventh, compelling power further results from the ability on the part of the
speaker to cumulate. Cumulation of facts,
and cumulation of purposes, and cumulation of emotional forces can be made to do
tremendous service in producing actional
results. But at this point one needs to
observe most carefully one caution. Owing
to the powerful stress and emotional
sweep and intensity of purpose under
which a speaker may labor, the brain
works with marvellous aliveness, with
lightning-like rapidity. Then it is that
temptation comes to say the exaggerated
thing, or the untruth, or the word of
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prejudice in order to be forceful. It does
not seem necessary to point out the error
of such a course, but even the knowledge
of the unwisdom of it will not be sufficient
to curb the impulse. The entire effectiveness of a speech may be wiped out by one
single stroke of ill-advised statement.
r.I.'here must be that continued discipline
of the speech forces which will put them
under complete control-a control that
will enable the speaker to know always
what he ie saying and doing, and that will
not allow yielding to anything that is
outside the bounds of truth, sincerity,
good taste and justice.
Strange as it may seem, the world needs
continually to be reminded of the truth
that the highest glory and force of speech
can be reached only when it is serving the
highest ideals of truth, justice and humanity. The weakness of much utterance can
be traced to the fact that truth has been
trifled with, or that one has been prejudiced, or unjust in his attitude, or that
there has been shown a spirit of hate.
Little oratory that has been used to support an unworthy cause has come down to
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this day. History and mankind do not
preserve the unworthy.
Lastly, back of all these elements-the
sources of compelling power-there lie the
directing agents-the will, and the concentration of mind. All the physical, mental,
and spiritual forces must be concentrated
upon realizing the thought and spirit,
and upon the imparting of these to the
hearer; there must be such a fusing of the
fully aroused expression of the three
natures that the result is a tremendous
and sweeping oneness of effect. Back of
the concentrated forces will lie the active
will, that controls both the speaker and
the audience. The will demands attention
of the hearers; it insists upon their minds
entertaining the idea presented to them;
it compels a facing unreservedly of the
truth that challenges them; it sends the
audience away with an indelible impression made upon their very lives; they are
different men and women from that which
they were before, and society has been
changed in its very warp and woof.
The thought naturally comes, after read-
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ing the foregoing, that a long and difficult
and great task has been suggested. True.
But it is a task worthy of the greatest
ability and the greatest character. It is a
task which is the grandest that the world
presents to man. It is a task offering
the largest, the greatest and the most
permanent rewards that can come to
human effort.

EXERCISES.
These exercises are provided as a means of testing
the students' knowledge of the subject and for training
through actual practice. Exercises are not to be sent
to the School.

Select a group of the strongest passages
from the Text Book Selected Speeches for
Practice-those which contain high purpose, and after memorizing them (first
having thoughtfully worked out the interpretation), speak them again and
again, demanding of your powers those
activities suggested in this Lesson.
A few illustrative passages taken from
'' Selected Speeches for Practice'':
Page
Paragraph by Wendell Phillips. . . . . . 10
Paragraph by Edward Everett. . . . . . . 10
Paragraph by George W. Curtis. . . . . 11
The Battles of the People. . . . . . . . . . . 14
The New Patriotism ................ 16
Today Is Yours, First Paragraph .... 19
The True T est of a Country. . . . . . . . . 22
A Common Struggle, First Paragraph 31
The Labor Question, Last Paragraph. 66
[ 11]
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2-Use as many of the following topics
as possible in the manner indicated.
Select the very strongest and most vital
facts upon a topic, arrange them in their
order of strength, using the weakest first;
develop the very strongest sentence structure and choice of words, developing these
facts in one paragraph. Having written
the best you can from the standpoint of
making your facts impressive, memorize
the paragraph.
After you are sure you have the words
thoroughly memorized, practice your little
speech, with the purpose of stirring up the
thinking and feeling of the hearers as fully
as possible. Feel your speech deeply, yourself. Feel keenly the necessity of arousing
your audience to the importance of that
which you are to tell them. Avoid the use
of too great volume. Speak strongly, but
with control.
a-Child Labor Must be Abolished.
b-Graft in Politics Cannot be Tolerated.
o-Labor Must have its Due Reward in
Wages.
d-The Saloon Must Go.
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e-The Nation Must be Protected
Against War.
f-Criminality Must be Curbed.
g-Women Laborers Must have an Ei&"ht
Hour Day.

906 B. 21

-----------·- -------,
"What you conceive aright, you
express clearly; and the words to say
it in, come easily."

